Board of Education Minutes
Special Meeting
July 19, 2010

The Board of Education of the Chadron Public Schools was convened in Special
Session on July 19, 2010 by Board President Kuskie, at 5:10 pm. Board members
present: Mr. Drinkwalter, Mrs. Haynes, Mrs. Nobiling, Mrs. Janssen, Mrs. Roes, and
Mr. Kuskie.

10-07-19: Motion by Mrs. Roes, seconded by Mrs. Nobiling, to declare the meeting
properly publicized and open to the public. Voting Aye: Mr. Drinkwalter, Mrs. Haynes,
Mrs. Nobiling, Mrs. Janssen, Mrs. Roes, and Mr. Kuskie. Motion carried.

President Kuskie welcomed visitors including the Administrators and Marcia Herring
from the Nebraska School Boards Association (NASB) to the meeting.

10-07-20: Motion by Mr. Drinkwalter, seconded by Mrs. Haynes, to approve the agenda
of the Special Meeting of July 19, 2010. Voting Aye: Mrs. Haynes, Mrs. Nobiling, Mrs.
Janssen, Mrs. Roes, Mr. Kuskie, and Mr. Drinkwalter. Motion carried.

The primary purpose of this meeting was for the Board of Education to conduct a retreat
with the Administrative Team lead by Marcia Herring from NASB for the purpose of goal
setting.

President Kuskie thanked Marcia Herring as well as the Administrative Team for
attending this beneficial goal setting meeting to begin the process for planning for the
future.

10-07-21: Motion by Mrs. Roes, seconded by Mrs. Haynes, to adjourn the meeting at
9:26 pm. Voting Aye: Mrs. Nobiling, Mrs. Janssen, Mrs. Roes, Mr. Kuskie, Mr.
Drinkwalter, and Mrs. Haynes. Motion carried.

Advance Planning

NDE Finance Video Conference — July 21, 2010 at 5:45 pm
Finance Committee Meeting — August 9, 2010 at 12:00 pm
Regular Board Meeting — August 9, 2010 at 5:30 pm
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