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VISION

To create an education system that ensures

Increased student performance consistently

« Increased educator performance on a continual basis
+ Increase skill development for life long sustainability
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MISSION

To provide leadership and service that promotes
effective teaching and quality student learning
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GOAL ONE GOAL TWO GOAL THREE GOAL FOUR GOAL FIVE
A guaranteed and Standards Create a Research-based Commitment to
viable curriculum Awareness and professional instructional continuous
through curriculum Accountability collaborative, strategies and improvement
mapping culture interventions
based on data
analysis
1 ) 4 ) )
-Tech Paths training -Teacher accountability -Share vision, mission, -Resources: on server -On-going focused staff
(Stars/NCLB) and goals -Integrate technology development Implement,

-Consensus Math K-8/
K-4 Reading

K-12 Math core map
analysis vert/horizontal

Academic Vocabulary
in all subject areas

-Assessment Literacy
-Classroom data walks

-Textbook rotation
update and adoption

-RM/CR continue into MS
as needed

-Common language

- I-Campus/report card
-Data Analysis K-12
-FORM B Math
-Report State/AYP

-Standard alignment
prioritize Reading/Math
Transition reporting

-NeSA READING
Test 3-8 & HS

Math Pilot 3-8 & HS

-Collective inquiry
-Collaborative teams
-Find solutions to
challenges

-Raise expectations
-Everyone contributes
(+) strengthen system
-Action research

-Data analysis & action
plans

-Provide “Classroom
Instruction that works”

Early out Friday

K-12
-Curriculum K-12 on
data & students needs

-Connect Elem/MS/HS
Reading assmts /data &
interventions Dibels
/Aimsweb/Quick Reads/6
minute/Fame strategies
-Implement RMastery-
parallel program
/Corrective Reading

-Benchmark/Progress
Monitor in Math

assess, adjust, monitor,
and maximize (6 trait,
block, curriculum mapping,
step-up to writing, rigor,
engage, lesson mapping)

Train staff on programs
/procedures of district

-Rural schools apply for
accreditation

- AdvancED System
Accreditation visitation-
District DVD showcase
Use District Website more




